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Business successBusiness success

= fulfilling the purpose of the business= fulfilling the purpose of the business

What is the purpose of a corporation?What is the purpose of a corporation?



“So the question is, do corporate executives, “So the question is, do corporate executives, 
provided they stay within the law, have provided they stay within the law, have 
responsibilities in their business activities responsibilities in their business activities 
other than to make as much money for their other than to make as much money for their 
stockholders as possible?  And my answer stockholders as possible?  And my answer 
to that is, no they do not.”to that is, no they do not.”

-- Milton FriedmanMilton Friedman



What factors determine how much What factors determine how much 
money a company makes for its money a company makes for its 
stockholders?stockholders?





What is sustainable What is sustainable 
development??development??



Sustainable DevelopmentSustainable Development

= Meeting the needs of the present without compromising 
the ability of future generations to meet their own needs 
(UN Brundtland Comm. 1987)

= Global long-term well-being

= Triple bottom line (economics + environmental + social)

= Respect for people and other living things + wise use and 
management of economic and natural resources (2Rs)



A Corporate Commitment to Sustainability A Corporate Commitment to Sustainability 
(A Sample Sustainability Policy)(A Sample Sustainability Policy)

It is within the best interests of our company and society as a It is within the best interests of our company and society as a whole that our whole that our 
company move along the path to sustainability.  To that end, we company move along the path to sustainability.  To that end, we will strive will strive 
to achieve the following vision of performance:to achieve the following vision of performance:

1. Economic success: the wise use of financial resources1. Economic success: the wise use of financial resources

a. a. Company Economic ProsperityCompany Economic Prosperity
Our business is positioned to survive and prosper economically.Our business is positioned to survive and prosper economically.

b. b. Community Economic ProsperityCommunity Economic Prosperity
We are helping our community survive and prosper economically.We are helping our community survive and prosper economically.



2. Social responsibility: respect for people2. Social responsibility: respect for people

a. a. Respect for EmployeesRespect for Employees
We treat our employees in a respectful, fair, nonWe treat our employees in a respectful, fair, non--exploitative way, especially with regard exploitative way, especially with regard 
to compensation and benefits; training; open, constructive dialoto compensation and benefits; training; open, constructive dialogue with management; gue with management; 
involvement in decisioninvolvement in decision--making; working conditions that are safe, healthy and nonmaking; working conditions that are safe, healthy and non--
coercive; rights of association, collective bargaining and privacoercive; rights of association, collective bargaining and privacy; employmentcy; employment--termination termination 
practices; and workpractices; and work--life balance.life balance.

b. b. Diversity, Fair Hiring PracticesDiversity, Fair Hiring Practices
We promote diversity and use hiring practices that are fair, resWe promote diversity and use hiring practices that are fair, responsible, nonponsible, non--
discriminatory, and nondiscriminatory, and non--exploitative for our employees, board members, and suppliers.exploitative for our employees, board members, and suppliers.

c. c. Responsible GovernanceResponsible Governance
We manage our risks properly, use our economic power responsiblyWe manage our risks properly, use our economic power responsibly and operate our and operate our 
business in a way that is ethical and legal.business in a way that is ethical and legal.

d. d. Respect for StakeholdersRespect for Stakeholders
We are transparent, respectful and fair to local populations, inWe are transparent, respectful and fair to local populations, investors, suppliers and other vestors, suppliers and other 
stakeholders outside our organization who may be affected by ourstakeholders outside our organization who may be affected by our operations.  We work operations.  We work 
collaboratively with our communities to enhance the wellcollaboratively with our communities to enhance the well--being of others.being of others.

e. e. Fair Dealing With CustomersFair Dealing With Customers
We are honest and fair with our customers, competing fairly for We are honest and fair with our customers, competing fairly for their business, respecting their business, respecting 
their privacy, and providing them safe and effective products antheir privacy, and providing them safe and effective products and services under the d services under the 
conditions we promise.conditions we promise.



3. Environmental responsibility: respect for life; the wise 3. Environmental responsibility: respect for life; the wise 
management and use of natural resourcesmanagement and use of natural resources

a. a. Resource ConservationResource Conservation
We conserve our use of natural resources to the extent practicabWe conserve our use of natural resources to the extent practicable.le.

b. b. Waste Prevention and ManagementWaste Prevention and Management
We reduce to the extent practicable the volume and degree of hazWe reduce to the extent practicable the volume and degree of hazard of the ard of the 
wastes we generate from our operations, and handle them in a safwastes we generate from our operations, and handle them in a safe, legal and e, legal and 
responsible way to minimize their environmental effects.responsible way to minimize their environmental effects.

c. c. Environmental Risk Control and RestorationEnvironmental Risk Control and Restoration
We minimize the risk of spills and other potentially harmful envWe minimize the risk of spills and other potentially harmful environmental ironmental 
incidents, restore the environment where damaged by us, and enhaincidents, restore the environment where damaged by us, and enhance it to nce it to 
better support biodiversity.better support biodiversity.

d. d. Supply Chain ImpactsSupply Chain Impacts
We work with others in our supply chain to help assure environmeWe work with others in our supply chain to help assure environmental impacts ntal impacts 
and risks associated with our products and services are reduced and risks associated with our products and services are reduced and properly and properly 
controlled.controlled.

e. e. Collaboration With CommunitiesCollaboration With Communities
We collaborate with our communities to protect and improve the eWe collaborate with our communities to protect and improve the environment.nvironment.



Some Observations About the Some Observations About the 
Business CaseBusiness Case

Sustainability is not about one thing.Sustainability is not about one thing.

The business case for sustainability is the The business case for sustainability is the 
wrong question.wrong question.

The right question: What is the business The right question: What is the business 
case for an SOS?case for an SOS?



Sustainability Operating System Sustainability Operating System 
(SOS)(SOS)
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