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THE
SUSTAINABILITY
HANDBOOK
Based on new book from the R

Environmental Law Institute
(late summer):

The Sustainability Handbook—

The Complete Management Guide to Achieving
Social, Economic and Environmental Responsibility

(Reserve book at www.WBlackburnConsulting.com)




What are the top challenges in
sustainability reporting?

-- for large companies?
-- for small companies?
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Drivers

Figure 4.1 Sustainabiit Opeating System (S.(5.)
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The Drivers.

A champion/leader

Approach for selling
management on
sustainability

Accountability
mechanisms

The Efficient Enablers

Organizational
structure

Deployment and
integration

The Pathway

Vision and policy

Operating system
standards

Strategic planning for
aligned priorities

The Evaluators

Indicators and goals

Measuring and
reporting progress

Stakeholder
engagement and
feedback
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Groups to Consider

CORE TEAM

Business Planning

Business Practices/Ethics
Charitable Contributions
Communications

Community Relations
Environment, Health & Safety

Finance

Governance

Human Resources

Law

Purchasing/Supply Chain
A few key business units

DEPLOYMENT TEAM
Core Team plus:

Engineering

Manufacturing

Quality

Research & Development

Risk Management

Sales & Marketing/Distribution
Security

REPORT DISTRIBUTORS NETWORK
Business Development

Communications

Government Affairs

|nvestor Relations




What factors should be
considered In planning a

sustainability report?
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What factors should be
considered In selecting

report content?




Issues Concerning Content

Content-prioritization process

Data relevance and materiality

Information availability and reliability

Documenting data sources
GRI and other reporting standards
Benchmarking information

Anticipating future content




How can you best enhance
the crediblility of the report?




Top Strategies for Strengthening
the Credibility of Reports

External verification

Being honest about mistakes and bad
practices

External reporting standard R
(GRL etC.) Initiative”

Source: Pleon Kohtes Klewes Global Stakeholder Survey--2005




How can you best control
report cost and effort?




Strategies for Controlling Reporting
Cost and Effort

Start small; piggyback on existing publications

Use avallable data
Reduce frequency
Narrow scope
Prioritize content
Cut the fancy stuff

Change verification strategy
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